SUNY Farmingdale Strategic Plan

AREA:
INTERNATIONAL EDUCATION*

Dr. Larry Menna,

Director of International Education

* International Education refers both to students from foreign countries who attend SUNY Farmingdale and to domestic students from Farmingdale and other American institutions who study abroad through Farmingdale’s international programs and/or courses.
Strengths of this Area:

(
The President, the Provost, Vice President for Residence Life, the Director of International Education, other administrators, faculty and staff are committed for the long-term to developing study-abroad programs and to recruiting international students.

(
The bachelor’s programs in applied sciences, technologies and business and other areas are attractive to international students who need technical training.

· The university has established a sound, spring semester and summer session program with the Center for International Studies in Madrid, Spain, three popular intersession study-abroad courses in Art History, a developing Horticulture course in Costa Rica, and a summer program for students from Italy.

(
The proximity of Farmingdale to New York City and to the technology corridor on Route 110 gives our campus an advantage over other universities in more isolated areas for creating programs for international and study abroad students.

(
The construction of new dormitories and improved facilities during the next three years will allow Farmingdale to increase recruitment of international students and of study abroad students.
Weaknesses of this Area:

The weaknesses of this area are significant in relation to the importance of the area to the university and to the college’s obligations to these student populations.

(
Staffing: Currently no staff exists to assist the director of international education, despite increasing responsibilities. The previous staff positions of a full-time secretary and a part-time study abroad associate have been eliminated. The director position is currently a nine-month appointment, but its responsibilities are those of a 12-month position, which is typical for this kind of appointment at most 4-year schools.

(
Funding: Although SUNY systems mandates that the office of international education be a part of our school’s operating budget, to date it has not been included. With increased vigilance by the federal and state governments about international students and study abroad programs, it is imperative that this college allocates adequate monies for program and visa compliance and student services.

(
Office Space: Although the director is currently waiting to occupy an office, the Center for International Students and Programs has lost its space; a small office is needed for an administrative assistant, a study abroad associate, or temporary or work-study students.
(
Program Incoherence and Inadequate Planning: The development of study abroad programs/courses and the recruiting of international students has been incoherent. International students have been brought to this campus without the supportive services that typically accompany them. As a result, programs have often been initiated prematurely or without the attention needed to ensure success.

(
Disorganization and Noncompliance: Past efforts to foster international education programs often circumvented regulatory compliance with SUNY systems and proper campus procedures in order to achieve operational status.
Opportunities for this Area:

There are tremendous opportunities in international education by attracting international students to this campus and by exposing our students (and others) to study abroad.

(
The recruitment of international students would promote multicultural interaction and understanding as a part of campus life, an important facet of any four-year institution.

(
Because many international students would reside on campus, they would help Farmingdale establish a larger residence population more quickly, expand student activities, and develop a more vibrant campus life.

(
The presence of international students on this campus would increase the standing of Farmingdale within local communities and assist our college in establishing joint initiatives with local multinational businesses or any educational system, regional organization, or nonprofit institution that has or wants to have a global focus.
(
The increase of international students would enhance Farmingdale’s status as a four-year institution. By recruiting international students, the image of the college as a center of international learning would elevate our standing within the educational community, especially among our peer institutions.
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Because international students pay out-of-state tuition, a sizeable increase in their numbers would not only sustain the programs and services required to address their needs while studying on our campus, but would also generate additional revenues to fund other programs or services.

(
The increase of international students would improve the size of the applicant academic pool for admission: the more our campus is able to provide the necessary housing, student life, and supportive services to international students, the more attractive Farmingdale will become to international students.

(
The establishment of new study abroad programs/courses would create a powerful recruitment tool for our admissions department. The option to study abroad within our programs improves their attractiveness to prospective students.
(
Study abroad programs enrich the educational experience of our students by enlarging their cultural experiences and developing their skills. Students would be exposed to different ways of thinking and different forms of skill-based training used in other parts of the world.

(
By studying abroad, students would improve their employment outlook. Increasingly, employers are operating within a globalizing business environment that values international experience in their job prospects.

(
By establishing successful study abroad programs, Farmingdale would generate additional revenues. Moreover, if recruitment outside of our campus intensified, potentially the income from students from other institutions attending our study abroad programs could fund other areas of need at Farmingdale.

Threats to International Education:

(
Because of the absence of the services and programs needed to maintain our current international students, the Immigration and Naturalization Service could revoke our university’s privilege to host international students (efforts are underway to establish these needed services but are either seriously under funded or unfunded). Once lost, it is more difficult to obtain reinstatement by the INS.

(
Past inattention to compliance procedures mandated by SUNY systems, and the failure to establish internal procedures (current efforts are impeded by the lack of resources), SUNY systems could revoke Farmingdale’s right to operate international study abroad programs and courses.

(
Without adequate funding and support, the efforts by the Director of International Education to address the needs of our current international students, to recruit additional international and study abroad students, and to maintain the existing study abroad programs would be difficult. Once these types of programs languish, they are far more difficult to resuscitate.
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Brief Three-Year Plan:

Realistically, if resources in the form of staffing, training, office space are not forthcoming, it will be difficult to maintain even the existing level of study abroad programs and impossible to meet the individual, academic and visa needs of international students that will be required by the federal and state governments.

If resources are forthcoming, beginning in the 2002-2003 academic year, the following objectives could be achieved within three years:

1.
International students approach 5% of total student enrollment.

2.
Support programs and services, including visa advisement, INS reporting, orientation programs, cultural activities and organizations, internships, writing placement exams, and English as second language courses, are established for international students.

3.
A foreign student advisor (FSA), a study abroad associate, and an administrative assistant are hired to provide secretarial support to the director, monitoring visa status and provide advisement, and to recruit study abroad students from off campus.

4.
5-10% of Farmingdale students participate in a greater variety of study abroad programs or courses (credit and non-credit) that are offered through every school at the college, including 10-week semester courses, intersession courses, intensive summer sessions, exchange programs, and semester programs and internships.

5.
Internal procedures in the areas of student accounts, finance, registration, and curriculum—policies necessary for the operation of study abroad programs—are established.

6.
Existing study abroad programs are brought into compliance with SUNY systems regulations, and each new program or course conforms to compliance procedures prior to implementation.

7.
Increased off-campus recruitment of international students and study abroad students by an international education staff associate.

8.
Improvements in advertising and marketing of programs for international and study abroad students, including the creation of brochures and other materials, and in the study abroad web site. The creation of a web page attracts international students to Farmingdale’s programs and facilitates their application process.
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